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1. INTRODUCTION

The Strategic Projects are critical for prioritising skills development interventions for the
CATHSSETA sub-sectors. It is a key initiative for ensuring that investments in skills are driven
by the demand in these sub-sectors. This policy applies to CATHSSETA projects and
commitments as part of Discretionary Grants process of allocation. For reference purposes,

these projects are called Strategic Projects.

2. DEFINITIONS

The following definitions apply to this policy.

Accounting Authority

The Board (or Board of Directors) of CATHSSETA appointed in terms
of the Skills Development Act.

Accounting Officer

The Chief Executive Officer of CATHSSETA

Approval Date

Date on which the CATHSSETA Board approved the policy.

Compilation Date

The date on which the policy was compiled.

Discretionary grant

The monies allocated within the CATHSSETA to be spent on
discretionary grant projects as contemplated by regulation 6 of the
Grant Regulations.

Discretionary grant
window

The specified time-period within which applications for discretionary
grants are invited through public advertisement, the open period is no
less than 21 days per window.

Grant Regulations

Sector Education and Training Authorities (SETAs) Grant Regulations
published under Government Notice R990 in Government Gazette
35940 of 3 December 2012, as amended.

Large Employer

An employer employing 50 or more employees.

Learnership Regulations

The Learnership Regulations, 2007 published under Government
Notice 519 in Government Gazette 30010 of 29 June 2007.

Levy-paying Employer

An employer who is compelled to pay skills development levies in
terms of section 3(1) of the Skills Development Levies Act.

Mandatory grant Funds designated as mandatory grants as contemplated by
regulation 4 of the Grant Regulations.

Non-PIVOTAL Learning programmes which do not lead to qualifications or part

programmes qualifications on the National Qualification Framework

Policy A course or principle of action adopted or proposed by CATHSSETA.

Policy Title Name of policy.

Policy Code A code name for a policy.

Policy Number The chronological order of all CATHSSETA policies.

Procedure Established or official way of doing something.

Process Perform a series of operations to achieve a goal.

Review Date Date on which the policy was reviewed.

Small employer

Means an employer employing less than 50 employees

Strategic Project

A Discretionary Grant intervention addressing a strategic need as
determined by CATHSSETA
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3. PURPOSE

Strategic Projects Policy

The purpose of this policy is to address urgent national and sector priorities and promote

strategic partnerships.

4. LEGISLATIVE FRAMEWORK

The following legislation is relevant to this policy:

Source Document

Stated Requirement

SETA’s Grant Regulations

Regulates SETA finances and financial management as well as
obliges CATHSSETA to set out a Discretionary Grant Policy for
purposes of allocating its Discretionary Grants to legal persons
in @ manner as defined by this Regulation.

Skills Development
1998 (No. 97 of 1998)

Act,

Provides an institutional framework to implement national
sector and workplace strategies to develop and improve the
skills level of the South African workforce.

Skills Development Levies
Act (No.9 of 1999)

Stipulates the processes for the management and

disbursement of funds received as levy income.

Sectoral Determination No 5:
Learnerships

Regulates conditions of employment and sets rates of
allowances for learners in South Africa where Sector Education
and Training Authorities are established.

National Qualification | Sets the guidelines for qualification development and
Framework implementation.

5. SCOPE OF APPLICATION

5.1 The policy applies to all legal persons as defined in Regulations 10 of the SETAs
Grant Regulations.

5.2 This policy arises from and complements the Discretionary Grants Policy and
therefore; where applicable, prescripts of the CATHSSETA Discretionary Grants Policy
shall be applicable to the Strategic Projects Policy.

6. POLICY STATEMENT

6.1. This policy provides a framework for CATHSSETA Strategic Projects. Strategic Projects
may not necessarily be addressed through the Discretionary Grant Application
Windows, but where applicable allocations will be directed to cater for Strategic
Projects.

7. KEY PRINCIPLES

7.1 The key principles governing this policy are:

7.2.1. CATHSSETA acknowledges the diversity of demand for skills development

initiatives targeting the achievement of the National Skills Development
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8.1.

8.2.

7.2.2.

7.2.3.

7.2.4.

7.2.5.

7.2.6.

7.2.7.

7.2.8.

Strategic Projects Policy

Strategy (NSDS) lll, the National Skills Accord and its Sector Skills Plan
(SSP).

CATHSSETA is committed to furthering the SSP, which takes account of
national special goals as set out in the NSDS ll, the National Skills Accord
and other relevant national priorities.

CATHSSETA recognises and embraces the principles of transparency,
openness, access and fairness in the allocation and disbursement of
discretionary grants.

CATHSSETA recognises that, in some cases, it is impractical to invite
stakeholders during the Discretionary Grant window periods.
CATHSSETA is committed to the promotion of NQF registered and quality
assured programmes that address priority scarce and critical skills needs.
CATHSSETA recognises that in certain circumstances additional funding
may be required for the achievement of objectives of the Strategic Projects.
In determining whether to allocate additional funding, CATHSSETA shall
consider, inter alia, the project holistically, its relevance to national and
sectoral strategies, the urgency of the intervention and where necessary
the needs of beneficiaries.

CATHSSETA is governed by the Public Finance Management Act and the
regulations issued in terms thereof. CATHSSETA is committed to ensuring
compliance with the principles therein.

STRATEGIC PROJECTS FUNDING FRAMEWORK

Funding of Strategic Projects is linked to the NSDS Ill and the CATHSSETA Annual
Performance Plan targets and budget. Without derogating from the generality of the
above, CATHSSETA shall at its discretion disburse funds, covering Pivotal and Non-
Pivotal aspects of Strategic Projects.

A maximum of twenty percent (20%) from the Discretionary Grant shall be reserved to
prioritise financing of Strategic Projects, which includes funding of the following:

8.2.1.
8.2.2.

8.2.3

8.24.

8.2.5.
8.2.6.
8.2.7.
8.2.8
8.2.9
8.2.10

Research Chair;
Lecturer development (increase number, improve qualifications and work
placements);
Learning materials (including learning aids, computers, tools, costume or
gear, and or special attire);
Equipment and training material (any other resources used to deliver
training, including excursions);
Infrastructure (including portable resources);
Development of qualifications and curricula;
Career Guidance (events, material and any other support);
Rural development programmes;
Youth Development programmes; and
Any other learning support intervention that will improve and enhance
learning provision, subject to motivation demonstrating relevance.
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8.3.

8.4

8.5.

8.6.

Strategic Projects Policy

Application Process

8.3.1. CATHSSETA shall invite stakeholders to apply for funding Strategic Projects
including Non-PIVOTAL programmes at least twice a year. Any other request
outside the window is at the discretion of CATHSSETA and approval of such
project will be in line with the Delegation of Authority.

8.3.2. CATHSSETA may also invite service providers to bid for delivery of a
Strategic Project in line with the Supply Chain Management policies.

8.3.3. All applications must comply with the following requirements:

8.3.3.1. submitted in a project proposal form to CATHSSETA,;

8.3.3.2 accompanied by written motivation addressing funding areas;

8.3.3.3 further to the aforesaid funding request methods, CATHSSETA may
from time to time enter into Strategic partnerships in pursuance of
NSDS il priorities, National Development Plan and CATHSSETA
Strategic Plan at the discretion of the Board.

Selection Process and Exclusions
8.4.1. Selection of Strategic Projects will be made via a four-step process:

Step 1: Assess application submitted for compliance with criteria;

Step 2: Evaluate applications submitted based on an objective evaluation
criterion;

Step 3: Conduct Due Diligence on shortlisted applicants; and

Step 4: Prepare recommendation report in line with the Delegation of Authority.

8.4.2. The CATHSSETA will not consider a Strategic Project application if:

8.4.2.1 the criteria for funding are not met; and
8.4.22. the CATHSSETA has exhausted its budget for the financial year.

8.4.3. CATHSSETA reserves the right to prioritise applications, even when criteria
have been met.

Approval Process

8.5.1. All recommended projects must be submitted to the Accounting Officer for
consideration and approval based on the Delegation of Authority;

8.5.2. All Strategic Projects must be reported to the Board. Final approval of such
projects is at the discretion of the Board.

8.5.3. Successful projects may only commence upon approval being received from
CATHSSETA in writing. Such approval includes a letter and a duly concluded
contract.

Strategic Projects must be implemented following the standard operating procedures.
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Strategic Projects Policy

8.7.  The project process flow is as per Annexure B.

9. ELIGIBILITY FOR STRATEGIC PROJECTS

9.1. A Strategic Project may arise with or without partnerships with public or private sector
organisations, including the following —

9.1.1  alegal entity;

9.1.2 anemployer or enterprise within CATHSSETA sectors, including an employer
or enterprise not required to pay a skills development levy in terms of the Skills
Development Levies Act (i.e. levy-paying and non-levy paying employers);

9.1.3 SMEs as defined by Small Business Act (including small and micro enterprises
and co-operatives) in CATHSSETA'’s sectors;

9.1.4 Non-Profit Organisations and Non-Governmental Organisations within
CATHSSETA's sectors that meets the criteria for such grant;

9.1.5 Public service employers in the national and provincial spheres of government
(as contemplated in section 30 of the Skills Development Act), as well as
national and provincial public entities (as contemplated in section 30 A of the
Skills Development Act), who have submitted their PIVOTAL plan and
PIVOTAL report in the format prescribed in the Grant Regulations and by no
later than 30 April of each year;

9.1.6 Industry bodies; and

9.1.7 Organised labour and Worker Education Institutes.

10. ROLES, RESPONSIBILITIES AND ACCOUNTABILITY

The Strategic Projects Unit and Skills Development Department will be responsible for the
implementation of the policy, supported by the Chief Financial Officer in the Finance
Department for the disbursement of funds. The Accounting Authority assumes overall
accountability.

1. REVIEW OF POLICY

This policy shall be reviewed biennially.

12. ADMINISTRATION OF POLICY

The Special Projects Unit shall implement and enforce this policy.

13. EFFECTIVE DATE OF POLICY

The policy shall take effect on the date of approval by the Accounting Authority.
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ANNEXURE A: PROJECT APPLICATION PROPOSAL

Applicant Logo \Q

cathsseta

(PROJECT NAME)
PROPOSAL
TO THE

CATHSSETA

Ref No

Date Received

(for internal use only)
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SECTION A: DETAILS OF THE APPLICANT

Full legal name (business name)

Acronym (where applicable)

Legal status & Registration Number

VAT registration number (where
applicable)

Size of entity 0-49 50-149 J 150+ |:l

Type of entity (E.g. NGO, HEI, CO-
OP, SMME s, etc.)

Business address

Postal address

Contact person

Telephone no

Fax no

Cell Phone No

E-mail address

Website

DECLARATION
[, the undersigned, hereby certify that:
* The information provided in this application is factually correct in all material respects.

» | am duly authorised to submit this application on behalf of
(name of applying organisation)

Name

Designation

Signature

Date
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SECTION B: PROJECT SUMMARY

1.1. Title of the Project:

1.2. Sub sector (s):

Strategic Projects Policy

1.3. Project Location (Province(s):
1.4, Project Sites: (District Municipality and Local Municipality)
1.5. Beneficiaries:
Project Programme Black White Disabled Total
Site
Male | Female | Male | Female Male Female

Grand
Total

1.6. Project Duration (e.g. 12 months)

Expected Start Date:
Expected End Date:

Page 11 of 17




Strategic Projects Policy

SECTION C: PROJECT PROPOSAL

This application format is intended to provide a guide for submitting the proposal to
CATHSSETA. The guide provides details on how the proposed project will be implemented. It
will form part of the Memorandum of Agreement with the CATHSSETA if the proposal is
accepted. For this reason, it should be completed with utmost care and diligence.

1. BACKGROUND AND CONTEXT

Please provide a brief background and sector context of the proposal including key social and
economic challenges the proposal relates to. Indicate how the project is relevant to any socio-
economic challenges faced by the targeted beneficiaries, rural communities and/or youth.
Indicate the extent to which the proposal supports or complements any of the key strategies
of government.

2. PROJECT BENEFICIARIES

Please describe intended beneficiaries of the project in terms of economic or social category.
Provide a paragraph describing the current constraints (as-is) facing the targeted beneficiaries
and reason for these constraints.

What transformation and developmental imperatives does the proposal seek to address?
Provide a paragraph on the benefits for CATHSSETA and the sector.

3. PROJECT OBJECTIVES

Describe the overall objective of the project. The overall objective should describe the long-
term social and economic benefits to which the project will contribute. The overall objective
should highlight the importance of the project to society e.g. increased income/employment,
social or community benefit.

4. SPECIFIC OBJECTIVES

Describe the specific objectives of the project. These indicate specific benefits the project will

deliver to beneficiaries i.e. those things that are directly under the control of the project itself.
Specific reference to the targeted sub-sector/s should be included.
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5. PROJECT IMPLEMENTATION PLAN

Strategic Projects Policy

Make use of the table below to provide a detailed description on how the project will be

implemented.

Milestone

Activities

Responsible person/entity | Time Frame

Pre — Implementation Phase

Implementation Phase

Post Implementation Phase

6. PROJECT RISK AND CONSTRAINTS

Provide an analysis of any perceived risks and constraints to the project and mechanisms to

mitigate the identified risks and constraints.

7. EXPECTED IMPACT, PROJECT SUSTAINABILITY AND MULTIPLIER EFFECTS

Indicate how the implementation of the project will improve the situation of the target
beneficiaries and or targeted sector(s).

Indicate how the results/impact achieved can be sustained beyond the project.

What other indirect spin-offs/benefits might be achieved from the programme? This may
include possibilities for replication (extension) or strengthening existing initiatives/investments.
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8. DETAILED PROJECT BUDGET

Provide a detailed budget for the project. Include main cost items (e.g. stipends, provider
costs) for the duration of the project. Indicate which costs are covered by the applicant budget
and which are requested from CATHSSETA.

Where other contributions have been indicated, clearly assign costs to various sources of
funding.

'PROJECT COSTING BREAKDOWN | Budget Allocation:

' Direct Project Costs:

Expense Entries Description Unit Cost | Project Cost

Phase 1: Pre-Implementation

Phase 2: Implementation

Phase 3: Closeout

Direct Cost _ I
Total Cost |

APPLICATION CHECK LIST
Before sending your proposal, please check that your application is complete:

[] The proposal is complete and in accordance with the application format.

[C] The declaration by the applicant is signed.
O The budget is presented in word format of the application form.

O profile of the organisation is attached
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ANNEXURE B: STRATEGIC PROJECTS PROCESS FLOW

INITIATE STRATEGIC PROJECT

Initiate Specia! Project

Phase
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=] the applicant
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CONTRACT PROJECT

Contract Project

Phase

0

L

o

m - Send the award or if approved, send a Send the contract to Send the copy of
ot rejection letter to p| draft contract to the the Accounting P the signed contract
=) "1  applicant for Officer/Authority | .

] the applicant i . . to the applicant
S inalisation for sign off

(1]

o A

(72}

h
. | Approve or Reject

Sign the contract +—

project

Accounting
Authority

TRANSFER PROJECT

Transfer Project

Phase

Coliate project 7 Compile a hand A .| Organisea hand .| Finalise a hand over

1 i AN i 2
P information into a d P . g .
. . over report over meetin meetin
I Project File P g 8
|

A 4

Special Projects
Unit
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EXECUTE PROJECT

Execute Project

Phase
w
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