
 

 

Organisational Realignment briefing session  

Questions and Answers  

1. What is the full contract period?  

The contract will start on the 01 November 2019 the project must be completed by 

the end of the Cathsseta financial year (31 March 2020) 

2. In terms of the Unions Which Unions are there?  

Cathsseta has one Union Nehawu. Staff that fall within the bargaining unit is about 

73% 

3. In terms of your organisational business processes, to what extent are those 

mapped currently? 

You will have some that are mapped but considering that the structure and 

business needs will change the assumption is that you will have to redevelop the 

bulk of those.  

4. What is your expectation regarding the audit of existing skills? Is there a 

competency framework that exists currently against which that can be audited?  

No there is no competency framework. That will have to be developed.  

5. Obviously there are different levels? You have Leadership Management, senior 

management and Management. In terms of numbers within each of that, can we 

get an indication of that structure and the total number of employees in those 

levels?  

The Cathsseta full structure will be loaded onto the website.  

6. The terms of reference refer to policies and procedures. This is very wide. In terms 

of policies and procures will we focusing on HR policies? And people related 

policies? Are we looking at a complete redesign of them or are we going to enhance 

them or what?  

Cathsseta currently has existing policies. The policies are going to need to be 

enhanced. Depending on the analysis Cathsseta might need one or two policies 

added.  

7. Do you foresee any retrenchments in this process?  

We cannot answer that question.  



8. In terms of job evaluation, mention was made of transition into a new job evaluation 

framework, which is Patterson. What is the current grading system?  

Patterson.  

9. When last were the jobs graded and benchmarked?  

About three years ago 

10. In terms of benchmarking what did the company use three years ago, was it 

discernment based? Was it customised?  

It was done by an external service provider and we looked at SETA benchmarking.  

11. How many people are employed within the company?  

A full structure will be uploaded to the website.  

12. How many positions must be graded?  

All positions.   

13. The skills audit, do individuals need psychometric testing?  

No psychometric testing is required.  

14. Is the financial proposal included in the technical proposal? 

Yes. This is a one envelop bidding system. Please ensure that you submit a full 

comprehensive budget that is inclusive of all aspects of the project. SBD3.3 can 

have the total budget price only and refer to the detailed budget.  

15. When is Cathsseta’s financial year end?  

Cathsseta’s financial year end is the 31st March 2020.  

16. How will Cathsseta deal with the final invoice?  

The service provider will still have to submit the closeout reports and the invoicing 

will talk to the contract management, so this will be negotiated at appointment.   

17. Does Cathsseta close in December?  

Yes Cathsseta does close from 25th December to the 01st January, however a 

provision and a contact person will be made available for the project and the 

preferred supplier so as not to delay the process.  

 

 


