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FOREWORD

I have the pleasure to present the Annual Performance Plan (APP) for the Culture, Arts, Tourism, Hospitality and 
Sport Sector Education and Training Authority (CATHSSETA) for the period 1 April 2017 to 31 March 2018, which 
is presented in terms of the Skills Development Act (SDA) which established and governs the SETA, and in terms 
of the Public Finance Management Act (PFMA) (Act 56 of 1999, as amended).

This document is a product of the management and staff  of CATHSSETA. Given that the organisation has just 
come out of the administration and has just received a clean audit report, we are confi dent that in spite of the 
challenges ahead, we are up to the task. The document also considers both successes and challenges experienced 
in service delivery from its strategic intent and refl ects extensively on its alignment to the national and provincial 
priorities as refl ected in the National Skills Development Strategy (NSDS) III, the National Development Plan 
(NDP) and the Medium Term Strategic Framework (MTSF), with particular focus on the Outcome of “a skilled and 
capable workforce to support an inclusive growth path” (Outcome 5). 

The Strategic Plan from which this APP is drawn, has also been revised and updated to align with the National 
Treasury’s Framework for Strategic Plans and Annual Performance Plans (2011). This APP aligns to the Strategic Plan 
and seeks to address the current challenges facing CATHSSETA by using innovative approaches to performance 
delivery in line with CATHSSETA’s revised vision, mission and values. 

In the current period, the focus is towards building organisational capacity and inculcating a results-oriented and 
performance-driven culture. The educational and training landscape is constantly changing and the continued 
survival for CATHSSETA lies in the organisation embracing change and continuity to address increased demand for 
its services against ever limited resources. The focus of performance in the medium term will require introducing 
mechanisms to address:

• Qualifi cation review

• Training provision

• Analysis of skills needs

• Work experience and experiential learning

• TVET capacity building

• Increased partnerships

• Transformation in the sector

• Addressing scarce and critical skills

One of the interventions that we have already implemented is the establishment of regional offi  ces to address the 
historical challenge of stakeholder access to our services. The regional offi  ces will be instrumental in addressing 
the above deliverables. They will be key to CATHSSETA meeting the increased demand in our services.

In conclusion, I would like to take this opportunity to express my commitment to support the organisation as 
it continues to concentrate on excellent service delivery to our sector and its people through the performance 
focus and intent outlined in this Annual Performance Plan for the period to 2017/18.
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I also thank our stakeholders for their valuable contribution to the information and data contained in and 
informing this Annual Performance Plan. CATHSSETA will seek to leverage these engagements to further our 
positive contribution to society into the future.

Pumzile E Kedama (Mr)
The Administrator: Culture, Arts, Tourism, Hospitality and Sport Sector Education and Training Authority 
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OFFICIAL SIGN OFF

It is hereby certifi ed that this Annual Performance Plan:

• Was developed by the Culture, Arts, Tourism, Hospitality and Sport Sector Education and Training Authority 
under the guidance of the Administrator

• Was prepared in line with the revised 2017/18–2021/22 Strategic Plan of the Culture, Arts, Tourism, Hospitality 
and Sport Sector Education and Training Authority

• Accurately refl ects the performance targets which the Culture, Arts, Tourism, Hospitality and Sport Sector 
Education and Training Authority will endeavor to achieve, given the resources made available in the budget 
for 2017/18

Pumzile Kedama (Mr)
The Administrator Signature:
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PART A:  STRATEGIC REVIEW

1. Updated situational analysis

1.1 Performance Delivery Environment

CATHSSETA oversees the skills development needs of six sub-sectors.  As unique as these sub-sectors are, 
each plays a signifi cant role in the national economy, the broader quest for social cohesion and formation of a 
South African national identity. The table below provides details on the sub-sectors falling under the scope of 
CATHSSETA.

Table 1 : CATHSSETA sub-sector summary

SUB-SECTOR BACKGROUND AND DESCRIPTION

Arts, Culture and 
Heritage

The South African Arts, Culture and Heritage sub-sector is one of the largest in the country.  
However, the measurement of economic contribution as well as the labour market analysis in 
terms of skills requirements remains a challenge due to a lack of historically accurate and valid 
data. The sub-sector accounts for 1% of employees within the sector as in the past two years.  
The number of employees reported through the Mandatory Grant application process for 2016 
has decreased by 8% from 2015.

Conservation 

The Conservation sub-sector reported 14 477 employees in 2015.  This has decreased to 8 
614 employees in 2016, indicating a 40% decrease. However, the sub-sector is embedded 
within the broader environmental sector and a lack of clear delineation poses a challenge in 
determining the composition and profi le of this sub-sector.

Gaming and Lotteries 

The Gaming and Lotteries chamber is the smallest sub-sector within CATHSSETA’s scope.  The 
sub-sector has shown the second greatest increase in the number of employees, at a growth 
of 12%.  The sub-sector reported 27 879 employees in the current period, making it the second 
largest employer of the sector.

Hospitality 

The Hospitality sub-sector is the largest sub-sector within the CATHSSETA scope and is 
a several billion dollar industry that is dependent on the availability of leisure time and 
disposable income. With a total of 134 952 employees reported, the sub-sector represents 65% 
of employees in the sector.  However, a large proportion of entities in the sub-sector are levy 
exempt and thus do not contribute to the CATHSSETA levy income base. 

Sport, Recreation and 
Fitness

The Sport, Recreation and Fitness sub-sector, seen as a catalyst for job creation in other sectors, 
contributes directly and indirectly to economic growth within the country.  The sub-sector 
continues to increase with 14 189 employees reported in 2015, and 15 990 in the current year.  
This indicates a growth of 13%, the highest increase within the sector.

Tourism and Travel

The Tourism sub-sector is one of the key contributors to the South African economy. The sub-
sector’s contribution to the gross domestic product (GDP) increased from R113.4 billion in 2014 
to R118.6 billion in 2015. This is expected to increase by 3.9% in 2016.  However, the sub-sector 
continues to experience a decrease in the number of employees from 18 171 in 2015 to 17 696 
in the current year. 

The table below provides an overview of the number and size of enterprises registered with CATHSSETA. 
The nature of the sub-sectors is characterised by Small, Medium and Micro-sized Enterprises (SMMEs), with over 
90% of the registered entities falling under this category.
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Table 2: Number and size of enterprises registered with CATHSSETA

Sub-sector
Size of Entity Number of entities 

registered with 
CATHSSETA

% in the 
sector

0-49 50-149 150+

Arts, Culture & Heritage 1 966 46 23 2 035 7.34%

Conservation 1 483 30 19 1 532 5.52%

Gaming & Lotteries 254 35 47 336 1.21%

Hospitality 18 108 697 296 19 101 68.86%

Sport, Recreation & Fitness 2 040 75 30 2 145 7.73%

Travel & Tourism 2 467 77 46 2 590 9.34%

Total 26 318 960 461 27 739 100%

Source: CATHSSETA SMS 2016

The prevalence of SMMEs means that many of these employers, those with an annual payroll of less than R500 
000, are exempt from paying the skills levies and submitting Mandatory Grant applications.  This poses a challenge 
for CATHSSETA to, fi rstly, collect robust data to give a comprehensive view of the sector and its demand for skills 
development. To minimise lack of data, CATHSSETA consults with key stakeholders in the diff erent sectors, to not 
only enrich its data, but to determine the skills development needs in industry and address issues that hinder 
implementation of skills development interventions. Secondly, it impacts the amount of levies received from 
employers and this results in a signifi cant gap between the available fi nancial resources and those required to 
address skills shortages within the sector. 

1.2 Organisational Environment

1.2.1 Management Capacity

The processes to improve the capacity of existing management are critical for the long term performance and 
value off erings by CATHSSETA. These processes will entail establishing credible Strategic and Annual Performance 
Plans, management systems and standardised procedures to ensure output certainty and client satisfaction. The 
fi rst year of this plan will benefi t from the systems to be introduced from the administration period. Going forward, 
the new leadership of CATHSSETA will be poised to build continuity by creating a fresh start for the organisation, 
without the burden of the previous years that led to the organisation being put under administration.

1.2.2 Governance

In this administration period, interim governance structures were put in place to ensure oversight functions and 
accountability. This Annual Performance Plan will benefi t from an oversight and governance function performed 
by a new Accounting Authority with a new licence for the SETA. 

Process and policies for eff ective governance will be put in place ahead of this new licence. A Framework for Risk 
Management has been put in place with various accompanying policies. Equally important will be operational 
security measures to curb physical and operational vulnerability as well as integrity testing to limit exposure to 
fraud and corruption. All these measures will be in place to ensure that all employees feel unencumbered to 
pursue the long term vision and mission as envisaged in this plan.  
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2. Revisions to Legislative and other Mandates

Whilst CATHSSETA remains under administration, the NSDS III has been extended from 01 April 2016 to 31 March 
2018, as per Government Gazette 39263. CATHSSETA has been re-established in terms of Government Gazette 
39260, in line with the extended NSDS III period. It is anticipated that the proposed SETA landscape, in the 
implementation of the White Paper on Post-School Education and Training, may result in signifi cant changes to 
CATHSSETA’s legislative and other mandates.
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3.2 Relating expenditure trends to strategic outcome oriented goals

• The percentage change in revenue income between 2016/17 to 2017/18 is 3%. The same overall revenue 
growth rate between 2017/18 and 2018/19 is maintained at 3%.

• CATHSSETA currently has three programmes, i.e. Administration, Planning and Learning Programmes. This 
enabled the programme allocation to be revised, as follows:

 

Programme No Programme Name Programme Budget Budget: 2017/18 R’000

1 Administration 
Administration (current) 
expense

40,986

2 Planning Transfers and subsidies 
(supported through 
Mandatory and Discretionary 
Grants)

65,105

3 Learning Programmes 213,817

Total   319,908

• For the above programmes budget, an assumption that interest earned on cash reserves estimated to be 
between R7,3 million  and R8,4 million will be used to fund learning programmes requirements, including any 
excess to be transferred from Mandatory Grant reserves, should any be realised.

• With regard to administration expenditure, CATHSSETA has challenges in incurring this expenditure within 
the set threshold, of which the Executive Authority has been appraised accordingly and necessary approvals 
granted in this regard in the past. Whilst section 14(3)(b) as read with sections 14(3A)(a) and 14(3B) of the Act 
states that a SETA may not use more than 10.5% of the total levies paid by the employer as allocated in the Act 
received in any year to pay for its administration costs in respect  of that fi nancial year, CATHSSETA has been 
unable to remain within the 10.5% administration cap in the recent years.

• The CATHSSETA has been exceeding the 10,5% threshold due to its structural setup and sector  dynamics in 
which it operates. Cost containment and other reduction measures have been put in place to address this 
matter. CATHSSETA is embarking on a revenue growth initiatives in order to grow the revenue base, which in 
turn will result in expenditure being within the set thresholds in the future years.
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 4.5 The CATHSSETA delivery model

CATHSSETA uses the Discretionary Grant Funding Model as prescribed by the SETA Grant Regulations. In 
accordance with the Grant Regulations, CATHSSETA allocates at least 80% of its available Discretionary Grants 
within a fi nancial year to PIVOTAL programmes.  A maximum of 20% of Discretionary Grants is allocated to 
the funding of non-PIVOTAL programmes. CATHSSETA updates its funding framework (contained within the 
Discretionary Grant Policy) to meet its transformational and developmental imperatives. The Strategic Projects 
Policy supplements the Discretionary Grant Policy and addresses the deliverables which are not catered for in the 
Discretionary Grant funding windows. 

PIVOTAL programmes such as learnerships, bursaries, skills programmes, work integrated learning and internships 
are used to address scarce skills as identifi ed in the Sector Skills Plan (SSP). CATHSSETA allocates at least 80% of 
Discretionary Grants to PIVOTAL programmes according to the following apportionment:

• 60% of funding is made available to all stakeholders falling within CATHSSETA’s sectors through the allocated 
Discretionary Grant window. Discretionary Grant window is opened three months before implementation of 
the skills development intervention during the fi nancial year in order to address the objectives of the APP; 
and

• 20% of funding is allocated to strategic projects addressing rural areas, TVET capacity building and youth 
development programmes.

4.5.1 Alignment between the targets in the APP and priority scarce and critical skills 

The table below outlines the alignment between the targets in the APP and the priority scarce and critical skills 
identifi ed in the SSP by providing details of which occupations will be supported through the Discretionary Grant 
funding windows.
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Pivotal Programme Target Applicants Target Benefi ciaries
Priority scarce and critical skills to 

be supported

BURSARY 

Public Universities 

Universities of Technology

TVET Colleges

Employers 

550 Employed learners

450 Unemployed learners 

(Studying towards 
undergraduate qualifi cations)

Director (Organisation), Hotel Manager, 
Catering Production Manager, 
Restaurant Manager, Museum 
Manager, Fitness Centre Manager, 
Marine Biologist, Environmental 
Scientist, Multimedia Specialist, Event 
Producer, Sports Development Offi  cer, 
Fitness Instructor, Light Technician, 
Reservations Manager

LEARNERSHIP Employers 
250 Employed learners

200 Unemployed learners

Director (Organisation),  Betting Agency 
Manager, Gaming Manager, Fitness 
Centre Manager, Conservation Scientist, 
Park Ranger, Event Producer, Sports 
Development Offi  cer, Fitness Instructor, 
Chef, Gaming Worker, Bookmaker’s 
Clerk, Travel Consultant, Inbound 
Contact Centre  Consultant, Tour Guide, 
Cook, Light Technician

APPRENTICESHIP Employers 358  Unemployed learners Cook, Chef

INTERNSHIPS 
(University learners & 
graduates)

Public Universities 
Universities of Technology

Employers (Recruiting 
learners from public 
education & training 
institutions)

600 Unemployed learners 
(300 Internships and 300 HET 
students)

Environmental Manager, Marine 
Biologist, Multimedia Specialist, 
Sports Development Offi  cer, Catering 
Production Manager, Program or 
Project Administrator

WORK INTEGRATED 
LEARNING 

TVET Colleges 
Employers (Recruiting 
learners from TVET 
colleges)

1 500 Unemployed learners 
(NCV Learners and N6 
Learners)

Reservations Manager
Multimedia Specialist
Cook, Chef, Travel Consultant, Inbound 
Contact Centre  Consultant, Tour Guide

SKILLS PROGRAMME 

Employers
(Levy paying employers 
must be up to date with 
their levies  and Mandatory 
Grants)

1 100 Unemployed learners
Event Producer, Sports Development 
Offi  cer, Fitness Instructor, Outdoor 
Adventure Guide, Cook, Light 
Technician,Chef

4.5.2 Sector Partnerships

The NSDS III encourages SETAs to work closely with Public Education and Training Institutions in a bid to create 
one coherent post-school education system. In pursuing this imperative, CATHSSETA enters into Memoranda 
of Understanding (MOUs) with Public TVET colleges and Higher Education Institutions (HEIs) that focus on 
qualifi cations within the scope of CATHSSETA. These partnerships are used to develop a link between the 
institutions and the sector for the benefi t of unemployed learners. 
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Currently, there are four types of partnerships through formal MoUs that have been established with the sector to 
foster relationships in order to allow a smooth fl ow of skills development processes. These partnerships include 
public training providers, private sector employers, public entities and government departments. The purpose of 
these partnerships and the number of institutions involved are listed in the table which follows.

Table 4: CATHSSETA Partnerships

Partnership 
Category

Type of Institutions Purpose of Partnerships Number of Institutions

Public training 
providers

Technical Vocational Education 
and Training (TVET) Colleges

Accreditation and Qualifi cations 
review

35

Work Integrated Learning and 
Bursaries, Provincial Operations

43

Higher Education Institutions 
and Universities of Technology 

Conducting research with post 
graduate students, bursaries. WIL

4

Employers Big levy payers
Learner placements for WIL and 
learnership training. Qualifi cation 
review

11

Public entities SETAs and state agencies
Qualifi cation off erings, skills audit, 
career guidance

26

Government 
Departments

National and provincial 
government departments

Skills audit, career guidance, 
bursaries

8
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PART C:  LINKS TO OTHER PLANS

5. LINKS TO THE LONG-TERM INFRASTRUCTURE AND OTHER CAPITAL PLANS

Table 5: Strategic Integrated Projects (SIPs) 2017/18 commitment

OFO Occupation/discipline

Workplace

No. Unit Cost Total

Management

2015-134901 Environmental manager 30 R 30,000 R 900,000

Service and clerical workers

2015-441903 Program or Project administrators assistants 10 R 20,000 R 200,000

Plant and machine operators

2015-733201 Truck driver 10 R 40,000 R 400,000

Elementary and non-trade production workers

2015-862202 Handyperson 10 R 11,000 R 110,000

TOTAL 60   R 1,610,000

6. CONDITIONAL GRANTS

The matter of conditional grants is not applicable to the CATHSSETA at this stage.

7. PUBLIC ENTITIES 

The CATHSSETA has no public entities.

8. PUBLIC-PRIVATE PARTNERSHIPS

CATHSSETA does not have public-private partnerships as defi ned in the Act.
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ANNEXURE A: MATERIALITY FRAMEWORK 

Policy on Materiality and Signifi cance Framework 

 As required by the Treasury Regulations 28.3.1, the Accounting Authority has to maintain an agreed framework 
of acceptable levels of materiality and signifi cance with the Executive Authority, the Minister of Higher Education 
and Training.

Materiality

In arriving at materiality, the following factors must be taken into account:

• Guidelines issued by the National Treasury

• The nature of CATHSSETA’s business

• Statutory requirements aff ecting CATHSSETA

• The inherent and control risks associated with CATHSSETA

• Quantitative and qualitative issues

Signifi cance

In order to comply with section 54(2) of the Public Finance Management Act, 1999 (Act No. 1 of 1999) (PFMA), the 
Accounting Authority will report on:

• The acquisition and disposal of a signifi cant asset, and

• The beginning of a signifi cant business activity.

Review

The Materiality and Signifi cance Framework is reviewed annually for inclusion in the Strategic Plan, Annual 
Performance Plan and Budget for the ensuing fi nancial year.

Any changes to the Framework must be agreed with the Minister of Higher Education and Training.

Once an approval by the Minister of Higher Education and Training has been granted, the Materiality and 
Signifi cance Framework will be amended for the applicable fi nancial year.
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Procedure for Materiality and Signifi cance framework

Introduction

These procedures serve to guide CATHSSETA in maintaining an agreed Framework of acceptable levels of 
materiality and signifi cance with the Minister of Higher Education and Training, in accordance with the Materiality 
and Signifi cance Policy.

 Procedure for Annual Review

The Chief Financial Offi  cer (CFO) is responsible for conducting an annual review and making a recommendation 
to the Accounting Authority, regarding the Materiality and Signifi cance Framework.

The CFO should take the following factors into account:

• Guidelines issued by the National Treasury

• The nature of CATHSSETA’s business

• Statutory requirements aff ecting CATHSSETA

• The inherent and control risks associated with CATHSSETA

• Quantitative and qualitative issues

The CFO has to submit his/her recommendation via the normal channels, in the following order, taking the dates 
of the relevant meetings into account and taking into account that a decision to recommend a specifi c framework 
is required by August annually, with a view to submitting the revised framework to the Department of Higher 
Education and Training with the Budget and Strategic Plan of CATHSSETA:

• The Executive Committee (Recommendation to the Finance and HR  Committees and the Audit and Risk 
Committee)

• Audit and Risk, Finance & HR Committees (Recommendation to the Accounting Authority)

• The Accounting Authority (Approve and recommends the decision to the Minister through the Department 
of Higher Education and Training)

Recording of the approved Framework

The Materiality and Signifi cance Framework is included in the Strategic Plan and budget for the ensuing fi nancial 
year. The CFO should ensure that CATHSSETA’s Annual Report reports on the Framework and any matters of 
Materiality or Signifi cance. The CFO is the custodian of this Framework.

FRAMEWORK FOR THE FINANCIAL YEAR 2017/18

(Levels set as per the guidance set out in the Practice Note on the PFMA and approved by the Minister of Education 
in 2006, remains unchanged).
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Materiality

The Accounting Authority has taken into account the following factors in determining CATHSSETA’s proposed 
level of materiality:

• The nature of CATHSSETA’s business

• Statutory requirements aff ecting CATHSSETA

•  The inherent and control risks associated with CATHSSETA

• Quantitative and qualitative issues

Having taken the factors listed above into account, the Accounting Authority has assessed the level of materiality 
to be:

• DHET Allocation – 0.25% of Total Income/Budget allocated to CATHSSETA for the year

• Amount in respect of total assets of the SETA

• R10,000 and above for irregular, fruitless and wasteful expenditure involving any gross negligence or fraud

Element Parameters
CATHSSETA:-AFS 

FY2015/16
R’000

ValueR’000

Total Assets 1%-2% R261 785 R2 617–R5 235

Total Revenue 0.5%-1% R319 908* R1 599–R3 199

Surplus after tax 2%-5% R41 860 R837–R2 093

 *Based on 2017/18 budget estimate

Signifi cance

The Accounting Authority has decided that any transaction covered by section 54(2) of the PFMA within the 
stipulated values in the materiality table above will be reported on, being:

• The acquisition or disposal of a signifi cant assets (s54(2)(d) of the PFMA) 

• The beginning of a signifi cant business activity (s54(2)(e) of the PFMA)

• The signifi cant change in the nature or extent of interest in co-funding elements on a signifi cant partnership, 
trust, unincorporated joint venture or similar agreement (s54 (2)(f ) of the PFMA)

• The signifi cant and material non-compliance that may result in irregular, fruitless and wasteful expenditure 
for the CATHSSETA being incurred

Annual Performance Plan - 2017/18

43





Annual Performance Plan - 2017/18

45
Annual Performance Plan - 2017/18

Annexure B: 
Scarce Skills List Linked To Budget 





O
cc

up
at

io
n 

Co
de

O
cc

up
at

io
n

KP
I

IN
TE

RV
EN

TI
O

N
 P

LA
N

N
ED

 B
Y 

TH
E 

SE
TA

U
ni

t C
os

t
Bu

rs
ar

y
Le

ar
ne

rs
hi

p
In

te
rn

sh
ip

Sk
ill

s 
Pr

og
ra

m
m

e

W
or

k 
In

te
gr

at
ed

 
Le

ar
ni

ng

20
15

-1
12

10
1

D
ire

ct
or

 (O
rg

an
is

at
io

n)

3.
1.

1.
5,

 
3.

1.
1.

7
 

 
 

R3
5,

00
0

3.
1.

1.
1,

 
3.

1.
1.

3
R5

0,
00

0

20
15

-1
34

90
1

En
vi

ro
nm

en
ta

l M
an

ag
er

3.
1.

1.
13

R3
0,

00
0

20
15

-1
41

10
1

H
ot

el
 M

an
ag

er
3.

1.
1.

5,
 

3.
1.

1.
7

 
 

 
 

R6
7,

00
0

20
15

-1
41

20
3

Ca
te

rin
g 

Pr
od

uc
tio

n 
M

an
ag

er

3.
1.

1.
5,

 
3.

1.
1.

7
 

 
 

R6
7,

00
0

3.
1.

1.
13

R4
2,

00
0

20
15

-1
41

20
4

Re
se

rv
at

io
ns

 M
an

ag
er

3.
1.

1.
5,

 
3.

1.
1.

7
 

 
 

R6
7,

00
0

3.
1.

1.
16

R3
6,

00
0

20
15

-1
43

10
1

Be
tt

in
g 

Ag
en

cy
 M

an
ag

er
3.

1.
1.

1,
 

3.
1.

1.
3

 
 

 
R5

0,
00

0

20
15

-1
43

10
2

G
am

in
g 

M
an

ag
er

3.
1.

1.
1,

 
3.

1.
1.

3
 

 
 

R5
0,

00
0

20
15

-1
41

20
1

Re
st

au
ra

nt
 M

an
ag

er
 

3.
1.

1.
5,

 
3.

1.
1.

7
 

 
 

R6
7,

00
0

20
15

-1
34

90
9

M
us

eu
m

 M
an

ag
er

3.
1.

1.
5,

 
3.

1.
1.

7
 

 
 

 
R6

7,
00

0

20
15

-1
43

10
7

Fi
tn

es
s 

Ce
nt

re
 M

an
ag

er

3.
1.

1.
5,

 
3.

1.
1.

7
 

 
R6

7,
00

0

3.
1.

1.
1,

 
3.

1.
1.

3
R5

0,
00

0

Annual Performance Plan - 2017/18

47

A
N

N
EX

U
RE

 B
: S

CA
RC

E 
SK

IL
LS

 L
IS

T 
LI

N
KE

D
 T

O
 B

U
D

G
ET



O
cc

up
at

io
n 

Co
de

O
cc

up
at

io
n

KP
I

IN
TE

RV
EN

TI
O

N
 P

LA
N

N
ED

 B
Y 

TH
E 

SE
TA

U
ni

t C
os

t
Bu

rs
ar

y
Le

ar
ne

rs
hi

p
In

te
rn

sh
ip

Sk
ill

s 
Pr

og
ra

m
m

e

W
or

k 
In

te
gr

at
ed

 
Le

ar
ni

ng

20
15

-2
13

10
7

M
ar

in
e 

Bi
ol

og
is

t 

3.
1.

1.
5,

 
3.

1.
1.

7
 

 
 

 
R6

7,
00

0

3.
1.

1.
13

 
R4

2,
00

0

20
15

-2
13

30
1

Co
ns

er
va

tio
n 

Sc
ie

nt
is

t
3.

1.
1.

1,
 

3.
1.

1.
3

 
 

 
R5

0,
00

0

20
15

-2
13

30
2

En
vi

ro
nm

en
ta

l S
ci

en
tis

t
3.

1.
1.

5,
 

3.
1.

1.
7

 
 

 
R6

7,
00

0

20
15

-2
51

30
1

M
ul

tim
ed

ia
 S

pe
ci

al
is

t

3.
1.

1.
16

R1
8,

00
0

3.
1.

1.
5,

 
3.

1.
1.

7
R6

7,
00

0

3.
1.

1.
13

 
R4

2,
00

0

20
15

-2
13

30
7

Pa
rk

 R
an

ge
r

3.
1.

1.
1,

 
3.

1.
1.

3
 

 
 

R5
0,

00
0

20
15

-2
43

20
4

Ev
en

t P
ro

du
ce

r

3.
1.

1.
1,

 
3.

1.
1.

3
 

 
 

R5
0,

00
0

3.
1.

1.
5,

 
3.

1.
1.

7
R6

7,
00

0

3.
1.

1.
9,

 
3.

1.
1.

11
R1

0,
00

0

Annual Performance Plan - 2017/18

48



O
cc

up
at

io
n 

Co
de

O
cc

up
at

io
n

KP
I

IN
TE

RV
EN

TI
O

N
 P

LA
N

N
ED

 B
Y 

TH
E 

SE
TA

U
ni

t C
os

t
Bu

rs
ar

y
Le

ar
ne

rs
hi

p
In

te
rn

sh
ip

Sk
ill

s 
Pr

og
ra

m
m

e

W
or

k 
In

te
gr

at
ed

 
Le

ar
ni

ng

20
15

-3
42

20
1

Sp
or

ts
 D

ev
el

op
m

en
t O

ffi  
ce

r 

3.
1.

1.
1,

 
3.

1.
1.

3
 

 
R5

0,
00

0

3.
1.

1.
9,

 
3.

1.
1.

11
R1

0,
00

0

3.
1.

1.
13

 
 

R4
2,

00
0

3.
1.

1.
5,

 
3.

1.
1.

7
R6

7,
00

0

20
15

-3
42

30
1

Fi
tn

es
s 

In
st

ru
ct

or

3.
1.

1.
5,

 
3.

1.
1.

7
 

 
 

 
R6

7,
00

0

3.
1.

1.
1,

 
3.

1.
1.

3
R5

0,
00

0

3.
1.

1.
9,

 
3.

1.
1.

11
R1

0,
00

0

20
15

-3
42

30
2

O
ut

do
or

 A
dv

en
tu

re
 G

ui
de

3.
1.

1.
9,

 
3.

1.
1.

11
 

R1
0,

00
0

20
15

-3
43

40
1

Ch
ef

3.
1.

1.
1,

 
3.

1.
1.

3
 

 
 

R2
0,

00
0

20
15

-3
43

90
2

Li
gh

t T
ec

hn
ic

ia
n

3.
1.

1.
5,

 
3.

1.
1.

7
 

 
 

R6
7,

00
0

3.
1.

1.
1,

 
3.

1.
1.

3
 

 
 

R5
0,

00
0

3.
1.

1.
9,

 
3.

1.
1.

11
 

R1
0,

00
0

20
15

-4
21

20
2

G
am

in
g 

W
or

ke
r

3.
1.

1.
1,

 
3.

1.
1.

3
 

 
 

R5
0,

00
0

Annual Performance Plan - 2017/18

49



O
cc

up
at

io
n 

Co
de

O
cc

up
at

io
n

KP
I

IN
TE

RV
EN

TI
O

N
 P

LA
N

N
ED

 B
Y 

TH
E 

SE
TA

U
ni

t C
os

t
Bu

rs
ar

y
Le

ar
ne

rs
hi

p
In

te
rn

sh
ip

Sk
ill

s 
Pr

og
ra

m
m

e

W
or

k 
In

te
gr

at
ed

 
Le

ar
ni

ng

20
15

-4
21

20
4

Bo
ok

m
ak

er
’s 

Cl
er

k
3.

1.
1.

1,
 

3.
1.

1.
3

 
 

 
R5

0,
00

0

20
15

-4
22

10
2

Tr
av

el
 C

on
su

lta
nt

3.
1.

1.
1,

 
3.

1.
1.

3
 

 
 

R5
0,

00
0

20
15

-4
22

20
1

In
bo

un
d 

Co
nt

ac
t C

en
tr

e 
Co

ns
ul

ta
nt

3.
1.

1.
1,

 
3.

1.
1.

3
 

 
 

R5
0,

00
0

20
15

-4
41

90
3

Pr
og

ra
m

 o
r P

ro
je

ct
 

Ad
m

in
is

tr
at

or
s

3.
1.

1.
13

R2
0,

00
0

20
15

-5
11

30
2

To
ur

 G
ui

de
3.

1.
1.

1,
 

3.
1.

1.
3

 
 

 
R5

0,
00

0

20
15

-5
12

10
1

Co
ok

  (
A

rt
is

an
s)

3.
1.

1.
1,

 
3.

1.
1.

3
 

 
 

R5
0,

00
0

3.
1.

1.
9,

 
3.

1.
1.

11
 

 
 

 
R1

0,
00

0

Annual Performance Plan - 2017/18

50







Annual Performance Plan - 2017/18

53

Annexure C: 
Monitoring And Evaluation 
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1. Purpose

1.1 CATHSSETA is required, on an annual basis, to monitor and evaluate learning interventions, performance and 
achievement of predetermined objectives.

1.2 This policy sets out CATHSSETA’s monitoring and evaluation (M&E) framework for managing organisational 
performance. 

2. Defi nitions 

In this policy, unless the context indicates otherwise:

2.1 “Accounting Authority” - means the Administrator of CATHSSETA as published in the Government 
Gazette 38101 15 October 2014

2.2 “APP” means the Annual Performance Plan of CATHSSETA

2.3 “CATHSSETA” - means the Culture, Arts, Tourism, Hospitality and Sport Sector Education 
Training Authority

2.4 “Discretionary Grant” - means the monies allocated within the CATHSSETA to be spent on 
Discretionary Grant projects as contemplated by Regulation  6 of the 
Grant Regulations; the grant is used by the SETA to implement the 
Sector Skills Plan in collaboration with the sector

 2.5 “Evaluation” - Evaluation is the periodic assessment of performance against agreed 
upon objectives for the purpose of review. It is a systematic collection 
and objective analysis of evidence on policies, programmes, projects, 
functions to assess issues such as relevance, performance and value for 
money, impact and sustainability, and to recommend ways forward

2.6 “Grant Regulations” - means the Sector Education and Training Authorities (SETAS) Grant 
Regulations published under Government Notice R990 
in Government Gazette 35940 of 3 December 2012, as amended

2.7 “Learnership Regulations” - means the Learnership Regulations, 2007 published under Government 
Notice 519 in Government Gazette 30010 
of 29 June 2007, as amended

2.8 “Learning Programme” - means a learnership, an apprenticeship, a skills programme and any 
other learning programme prescribed in terms of the 
Skills Development Act which includes a structured work experience 
component
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2.9 “Mandatory Grant” - means funds designated as Mandatory Grants as contemplated by 
Regulation 4 of the Grant Regulations

2.10 “Monitoring” - involves collecting, analysing and reporting data on inputs, activities, 
outputs, outcomes and impacts as well as other external factors, in a 
way that supports eff ective management. Monitoring is seen as the 
ongoing recording and interpretation of information for  the purpose 
of evaluation according to agreed-upon strategic objectives/goals, 
anticipated outcomes (including targets), 
measurable indicators and a reliable information base

2.11 “non-PIVOTAL programmes” - means learning programmes which do not lead to qualifi cations or part 
qualifi cations on the NQF

2.12 “NQF” - means the National Qualifi cations Framework contemplated by the 
National Qualifi cations Framework Act, 67 of 2008

2.13 “NSDS” - means the National Skills Development Strategy

2.14 “PSL” - Pivotal Skills List

2.15 “PP” - means PIVOTAL Plan

2.16 “PIVOTAL” - is an acronym which means Professional, Vocational, Technical and 
Academic Learning programmes that results in qualifi cations or part 
qualifi cations on the NQF and as contemplated in the Grant Regulations

2.17 “PR” - means PIVOTAL Report;

2.18 “Skills Development Act” - means the Skills Development Act, 97 of 1998, as amended

2.19 “Skills Development Levies Act” - means the Skills Development Levies Act, 9 of 1999, as amended

2.20 “SSP” - means the CATHSSETA Sector Skills Plan as contemplated in sections 
10(1)(a) and (b) of the Skills Development Act

2.21 “this policy” - means this Monitoring and Evaluation Policy of the CATHSSETA

2.22“QCTO” - means the Quality Council for Trades and Occupations established in 
terms of “section 26G of the Skills Development Act

2.23“TVET” -  means Technical, Vocational, Education and Training 
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3. Scope of Application

This policy applies to all departments of CATHSSETA, including regional offi  ces and stakeholders involved in 
training within CATHSSETA’s gazetted sub-sectors, namely, Hospitality, Tourism and Travel Services, Gaming and 
Lotteries, Conservation, Sport, Recreation & Fitness and Arts, Culture and Heritage.

4. Policy Statement and Legal Basis

4.1 The legal basis of this policy is informed and underpinned by the following:

4.1.1 The Constitution (section 195) mandates that in the principles of public administration: 

• Effi  cient, economic and eff ective use of resources must be promoted 

• Public administration must be development-oriented 

• Public administration must be accountable 

• Transparency must be fostered by providing the public with timely, accessible and accurate information. 

4.1.2  In addition, the Public Finance Management Act (PFMA, 1999) and the Public Service Act (1994 as   
 amended by Act 30 of 2007) provide a legal basis for the effi  cient and eff ective management of public   
 policies and programmes.

4.1.3 The Policy Framework for the Government-wide Monitoring and Evaluation System was approved   
 by Cabinet in 2005 and provides the overall framework for M&E in South Africa. The Policy Framework   
 draws from three data terrains for M&E purposes, each of which is the subject of a dedicated policy   
 describing what is required for them to be fully functional. National Treasury has issued a Framework   
 for Managing Programme Performance Information (FFMPI), and Statistics South Africa has issued the   
 South African Statistical Quality Assurance Framework (SASQAF).

4.1.4  Sector Education and Training Authorities (SETAs) Grant Regulations Regarding Monies Received by a   
 SETA and Related Matters (Regulation No. 35940 of 3rd December 2012, as amended and contained in   
 Regulation Gazette No. 9867 Vol. 570). 

4.1.5 The Skills Development Act , 1998 (No. 97 of 1998) section 10(1) as amended, which aims to provide an  
 institutional framework to implement  national sector and workplace strategies to develop and improve  
 the skills levels of the South African workforce.

4.1.6 The Skills Development Levies Act (No. 9 of 1999), which stipulates the processes for the management   
 and disbursement of funds received as levy income.

5. Relationship with CATHSSETA Policies

This Policy is related to the following stated policies of the CATHSSETA:

5.1 Performance Information Policy

5.2 Research Policy

5.3 ETQA Monitoring and Audit Policy



Annual Performance Plan - 2017/18

58

5.4 Discretionary and Mandatory Grant Policies

5.5 Risk Policy

6. Principles

CATHSSETA strives to achieve value for money by ensuring that funds are spent on skills development to meet 
sector needs. The following principles underpins this policy on evaluation processes:

6.1 Evaluation should be development-oriented and should address key development priorities of   
 government and of citizens 

6.2 Evaluation should be undertaken ethically and with integrity 

6.3 Evaluation should be utilisation-oriented 

6.4 Evaluation methods should be sound 

6.5 Evaluation should advance government’s transparency and accountability

6.6 Evaluation must be undertaken in a way which is inclusive and participatory 

6.7 Evaluation must promote learning

7. Primary Intended Users 

The primary intended users will mostly be managers of departments, who need to understand the way their 
interventions are working in practice and the outcomes and impacts these are having and why. These include:

7.1 Managers and staff  at CATHSSETA who should be placing the need to incorporate rigorous evaluations  
 at the heart of their work; and 

7.2 CATHSSETA service providers and partners who conduct training within the CATHSSETA scope who   
 need to develop a wider cadre of potential evaluators with the required skills and competences. 

8. The Policy Objectives

The objectives of this policy is to ensure that:

8.1 All projects and learning programmes (PIVOTAL and non-PIVOTAL) are monitored and evaluated   
 tactically.

8.2 Quarterly and Annual Programme Performance is compliant with policies, plans and procedures.

8.3 Implementation of the Strategic Plan and Annual Performance Plan, and supporting policies achieve   
 the desired outcomes.

8.4 The organisational programmes address the national development plans, in particular, the Sector Skills  
 Plan.
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9. Monitoring Approach

9.1 Learning programmes are monitored so as to ensure that they are on track – against key milestones and  
 in terms of budget – and that where challenges emerge, these can be identifi ed and addressed.

9.2 Monitoring will also identify any red fl ags, highlighting potential project risks that might emerge, that   
 potentially might jeopardise the extent to which the project would meet its intended outcomes.

9.3 Monitoring data will be analysed to feed into a more in-depth evaluation process which will focus on   
 understanding whether or not the anticipated outcomes and impact has been realised.

10. Evaluation Approach

10.1 The evaluation process will support learning within the CATHSSETA scope in ways in which projects 
 could be designed and refi ned to better meet these outcomes and support the intended impact 
 as outlined in the strategic skills development goals for the sector as identifi ed in the Sector Skills Plan.

10.2 It is further anticipated that this will allow CATHSSETA to consider which other projects need to
  be prioritised, if it is to meet its overarching strategic skills development goals for the sector as
  identifi ed in the Sector Skills Plan and the Strategic Plan.

11. Roles, Responsibilities and Accountability

The head Planning Department and relevant units will be responsible for implementation of the policy, supported 
by the CFO in the Finance Department for the disbursement of grants. The Accounting Offi  cer assumes overall 
accountability. 

12. Policy Guidelines

This policy will be supported by guidelines included as Annexure A. The guidelines outline the specifi c objectives, 
processes, plans and templates.

13. Review of Policy

This policy shall be reviewed on an annual basis to ensure that all procedures and processes are duly adopted.



Annexure A

Policy Guidelines

14. Monitoring, Evaluation, Reporting and Learning

Monitoring and Evaluation are critical components of managing CATHSSETA’s interventions and   
ensuring that projects are implemented according to plan and targets are being met.

15. The uses of Monitoring and Evaluation

• To ensure that projects are implemented according to what was planned

• To ensure that set objectives are being met

• To provide data on project progress and eff ectiveness

• To improve project management, processes and decision-making

• To provide data to plan future project requirements

• To provide data for policy-making and funding allocation decision-making

15.1 Monitoring

• A systematic collection and analysis of data to assist in timely decision-making, ensure accountability, and 
provide the basis for evaluation and learning. 

• It is a continuous function that uses systematic data collection methods to provide management and 
stakeholders with information on an ongoing project, with early indications of progress, achievements and 
challenges in the project implementation.

• It measures ongoing activities, focusing on what is being done.

15.2 Evaluation

• Evaluation measures performance against set objectives, focusing mainly on outcomes. It is normally done 
at the end of a project. However, in broad terms, evaluation is the formation of an opinion or conclusion 
regarding an observation.  

• In the skills development context, it refers specifi cally to the formation of an opinion or conclusion regarding 
the interventions, processes or functions of the SETA as refl ected in the data collected through the monitoring 
process.

15.3 Impact Evaluation

• This type of evaluation assesses change in people’s lives, positive or negative, intended or unintended. It 
mainly looks at the long-term outcomes and sustainability, enhancing changes in their lives.

• Impact Evaluations are conducted:

• To decide whether to fund an intervention 

• To decide whether or not to continue or expand an intervention 

• To learn how to replicate or scale up a pilot project 
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• To learn how to successfully adapt a successful intervention to suit another context. 

• To reassure funders, including taxpayers (upward accountability), that money is being wisely invested. 

• To inform intended benefi ciaries and communities (downward accountability) about whether or not, and in 
what ways, a programme is benefi ting the target group. 

15.4 Learning

• Findings from process monitoring and evaluation are used for the continuous improvement of project 
implementation. Process evaluation fi ndings, together with outcomes and impact evaluation results are used 
to identify gaps in programme planning, implementation and targeting of benefi ciaries. 

• The information gained is used for strategic planning to ensure that plausible strategies are generated to 
counter imperfections in previous projects and to ensure that new projects are aligned to the vision of the 
organisation.

16. Monitoring, Evaluation, Reporting and Learning (MERL)

• MERL are continuous processes within CATHSSETA. 

• These processes are crucial for the organisation in that they inform the inception of new projects, project 
implementation, benefi ciary targeting and upscaling or downscaling of existing projects.

• Redundant ways of doing things are discarded in favour of new methods and the organisation is continuously 
evolving, learning from past experiences to fi ne-tune existing programmes.

17. Scope of Monitoring and Evaluation

The scope of the M&E function ranges from research activity, planning, policy development to project 
implementation. Policies are statements of what CATHSSETA seeks to achieve through its work and why. 
Strategies are sequentially structured descriptions of how these policies will be enacted. Programmes are high-
level, big-picture plans showing how strategies will be implemented. Projects are specifi c conceptually-linked 
sets of activities intended to achieve particular results that will lead to the achievement of programme goals.
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Implementation Plan 
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1. INTRODUCTION

This document purports to give a consolidated overview of the organisational Implementation Plan for the 
2017/18 fi nancial year. The Implementation Plan is developed by the CATHSSETA Management team, under the 
guidance of the Planning Division. The Implementation Plan is divided per programme and is specifi c to each 
respective department. 

2. PURPOSE

The purpose of the document is to provide a framework of processes to be followed in the execution of the 
strategic objectives of the business at strategic and operational levels.

3. BACKGROUND

The organisational structure consists of fi ve Senior Managers reporting directly to the Administrator as the Chief 
Executive Offi  cer (CEO) of the organisation. Each Senior Manager is expected to develop an operational plan 
in line with the Annual Performance Plan in order to ensure seamless implementation of the strategy. The fi ve 
Senior Managers are responsible for the three programmes in the APP 2017/18 listed below.

4. PROGRAMMES

4.1 Programme 1: Administration

The purpose of Programme 1 is to ensure delivery of the CATHSSETA mandate by providing leadership, sound 
fi nancial management, organisational management and administrative support. This programme is comprised of 
the following sub-programmes: Communication and Stakeholder Management, Finance, Human Resources, and 
Information Technology. The Corporate Services Senior Manager is responsible for this programme. To ensure 
delivery of the CATHSSETA mandate, through the provision of corporate governance support services that ensure 
accountability. This programme is composed of the Offi  ce of the Chief Executive Offi  cer and Board structures and 
services. 

4.2 Programme 2: Planning

The purpose of Programme 2 is to ensure provision of performance information services that assist management 
decision-making that will lead to the achievement of the CATHSSETA predetermined objectives. This programme 
is made up of the following functions, i.e. the Research, Strategy and Annual Performance Planning, Monitoring 
and Reporting and the Evaluation. The Senior Manager: Executive Support is responsible for this programme.

4.3 Programme 3: Learning Programmes

The purpose of Programme 3 is to ensure facilitation of the delivery of the CATHSSETA core mandate of skills 
development in the CATHSSETA sector. This programme is made up of three sub-programmes i.e., Quality 
Assurance, Learning Programme interventions and Grants and Special Programmes. Two Senior Managers, 
Operations and Skills Development are responsible for this programme.
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Technical Indicator Descriptor form description

Dimension  Description

Indicator title Identifi es the title of the programme performance indicator

Short defi nition
Provides a brief explanation of what the indicator is, with enough detail to give a general 
understanding of the indicator

Purpose/importance Explains what the indicator is intended to show and why it is important

Source/collection of 
data

Describes where the information comes from and how it is collected

Method of calculation Describes clearly and specifi cally how the indicator is calculated

Data limitations
Identifi es any limitation with the indicator data, including factors that might be beyond the 
organisation’s control

Type of indicator
Identifi es whether the indicator is measuring inputs, activities, outputs, outcomes or impact, 
or some other dimension of performance such as effi  ciency, economy or equity

Calculation type Identifi es whether the reported performance is cumulative or non-cumulative

Reporting cycle Identifi es if an indicator is reported quarterly, annually or at longer time intervals

New indicator
Identifi es whether the indicator is new, has signifi cantly changed, or continues without 
change from the previous year

Desired performance
Identifi es whether actual performance that is higher or lower than targeted performance is 
desirable

Indicator responsibility Identifi es who is responsible for managing and reporting the indicator
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Executive Summary

This document is intended to serve as an attachment to the submitted CATHSSETA Strategic Plan (SP) and Annual 
Performance Plan (APP). 

The Technical Indicator Descriptors (TIDs) are one of the key requirements for the Strategic Plan and Annual 
Performance Plan as outlined in the National Treasury Framework for Strategic Plans and Annual Performance 
Plans. A TID is defi ned as the fundamental tool in assisting with the interpretation of Key Performance Indicators 
(KPIs) and aims to ensure that all stakeholders have a common understanding and expectation of every KPI in the 
Annual Performance Plan.

Introduction

The Technical Indicator Descriptor document is an annexure to the Annual Performance Plan for the year 2017/18. 
The document outlines the background of the TIDs – which discusses the pre-audit; defi nition of a TID; and 
CATHSSETA programmes. It then concludes by discussing the TIDs’ for each KPI within each programme.

Defi nition of Technical Indicator Descriptor (TID)

The Technical Indicator Descriptors are one of the key requirements for the Strategic Plan and Annual Performance 
Plan as outlined in the National Treasury Framework for Strategic Plans and Annual Performance Plans. A TID is 
defi ned as the fundamental tool in assisting with the interpretation of KPIs. A technical indicator interprets the 
following dimensions of the KPI i.e. the title, link to the Strategic Plan and Annual Performance Plan, defi nition of 
the KPI components, link to jobs responsible for monitoring performance against the KPI, the collection of data, 
and taking of accountability for the KPI. It also ensures that all stakeholders have a common understanding and 
performance expectations associated with every KPI in the Annual Performance Plan.

CATHSSETA Programmes

CATHSSETA has a total of three programmes, with relevant sub-programmes comprising a total of 47 KPIs. The 
programmes and sub-programmes are as follows:

Programme 1: Administration

Sub-programme Number of KPIs

1.1 Governance 2

1.2 Finance 1

1.3 Corporate Services 6

Total 9
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Programme 2: Planning

Sub-programme Number of KPIs

2.1. Research and Sector Skills Plan 2

2.2.  Organisational performance 2

Total 4

Programme 3: Skills Development

Sub-programme Number of KPIs

4.1 Occupationally-directed programmes 24

4.2 Rural and youth development 2

4.3 Quality Assurance 1

4.4 Support to sector organisations 4

4.5  Grant administration 3

Total 34
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PROGRAMME 1: ADMINISTRATION

Sub-programme 1.1: Governance

KPI Defi nition Form – KPI Number: 1.1.1.1

Dimension Description

Indicator title Established functional governance structures 

Short defi nition To build the organisation’s capability to comply with governance requirements 

Purpose/importance To ensure good governance within the organisation  

Source/collection of data Governance Checklist

Method of calculation

Total number of governance structures in checklist meets stipulated requirements

25% = Review and approve the CATHSSETA constitution

25% = Constitute the Board

25% = Constitute Committees

25% = Induction of Board Members

Data limitations Lack of Compliance Offi  cer

Type of indicator Eff eciency

Calculation type Standard

Reporting cycle Quarterly

New indicator No

Desired performance
When the stipulated governance structures identifi ed in the Governance Checklist have 
duly been established, are functional and are supported by POE

Indicator responsibility Chief Executive Offi  cer
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KPI Defi nition Form – KPI Number: 1.1.1.2

Dimension Description

Indicator title Percentage (%) level of eff ectiveness of governance structures

Short defi nition Ensures adherence to governance charter requirements

Purpose/importance To ensure that CATHSSETA adheres to governance charter requirements

Source/collection of data Governance Checklist 

Method of calculation
 [(a = total number of positive assurances) divided by (b = the total number of assurance 
on checklist) multiplied by 100 i.e. a/b*100

Data limitations Lack of Compliance Offi  cer

Type of indicator Effi  ciency

Calculation type Standard

Reporting cycle Annual

New Indicator No

Desired performance
When number of positive assurances in the checklist exceeds the number of negative 
assurances and is supported with POE 

Indicator responsibility Chief Executive Offi  cer
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Sub-programme 1.2: Finance

KPI Defi nition Form – KPI Number: 1.2.1.1

Dimension Description

Indicator title Percentage (%) reduction of internal control defi ciencies from audit fi ndings 

Short defi nition Ensures accuracy and completeness of fi nancial data

Purpose/importance Comply with fi nancial performance imperatives 

Source/collection of data Internal Audit report, Auditor-General’s report 

Method of calculation
[(a = number of internal control defi ciencies identifi ed by AGSA previous year) minus 
(b = number of internal control defi ciencies identifi ed by  AGSA for year in question)] 
divided by [a] and multiplied by 100 i.e. (a-b)/a*100

Data limitations  Reliability and validation of fi nancial data

Type of indicator Effi  ciency

Calculation type Standard

Reporting cycle Annual

New indicator No

Desired performance When the percentage achieved is equal to the target and supported with POE

Indicator responsibility Chief Financial Offi  cer
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Sub-programme 1.3: Corporate Services

KPI Defi nition Form – KPI Number: 1.3.1.1

Dimension Description

Indicator title Percentage (%) of employee vacancy rate

Short defi nition
Employee vacancy rate is kept at a level that sustains effi  cient organisational 
performance 

Purpose/importance To ensure that all funded positions are fi lled 

Source/collection of data
Source data from the VIP System
HR fi les and employee database 

Method of calculation
[(a = Total number of jobs vacant) divided by (b = Total number of funded positions)] 
multiplied by 100 i.e. (a/b) X 100

Data limitations Inaccurate/incomplete data 

Type of indicator Effi  ciency

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator No

Desired performance
When the percentage achieved is lower or equal to the target and supported with 
POE

Indicator responsibility Senior Manager: Corporate Services
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KPI Defi nition Form – KPI Number: 1.3.1.2

Dimension Description

Indicator title Percentage (%)  reduction in IT governance defi ciencies from audit fi ndings 

Short defi nition Ensures compliance to IT governance standands

Purpose/importance To provide eff ective ICT services and assurance on IT control measures

Source/collection of data IT Governance Checklist

Method of calculation
[(a = number of IT governance defi ciencies identifi ed by AGSA in the previous 
year) minus (b = number IT governance defi ciencies identifi ed by  AGSA for year in 
question)] divided by [a] and multiplied by 100 i.e. (a-b)/a*100

Data limitations Insuffi  cient reporting information from service providers

Type of indicator Effi  ciency

Calculation type Standard

Reporting cycle Quarterly

New indicator Yes

Desired performance When the percentage achieved is equal to the target and supported with POE

Indicator responsibility Senior Manager: Corporate Services
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KPI Defi nition Form – KPI Number: 1.3.2.1

Dimension Description

Indicator title Number (#) of partnership projects established with universities

Short defi nition Total number of formal agreements entered into with universities

Purpose/importance To create partnerships with universities for collaboration on common areas of interest

Source/collection of data Signed partnership agreements

Method of calculation The sum of approved partnership projects implemented with universities

Data limitations Delay due to legalities involved with the process

Type of indicator Input 

Calculation type Non-cumulative

Reporting cycle Annually

New indicator No

Desired performance
When the total number of partnership projects established with universities is equal to 
target and supported with POE

Indicator responsibility Chief Operations Offi  cer 
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KPI Defi nition Form – KPI Number: 1.3.2.2

Dimension Description

Indicator title Number (#) of partnership projects established with TVET colleges

Short defi nition Total number of formal agreements entered into with TVET colleges

Purpose/importance To create partnerships with TVET colleges for collaboration on common areas of interest

Source/collection of data Signed partnership agreements

Method of calculation The sum of approved partnership projects implemented with TVET colleges

Data limitations Delay due to legalities involved with the process

Type of indicator Input 

Calculation type Non-cumulative

Reporting cycle Annually

New indicator No

Desired performance
When the total number of partnership projects with TVET colleges is equal to target and 
supported with POE

Indicator responsibility Chief Operations Offi  cer 
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KPI Defi nition Form – KPI Number: 1.3.2.3

Dimension Description

Indicator title Number (#) of partnership projects established with sector employers

Short defi nition Total number of formal agreements entered into with sector employers

Purpose/importance To create a framework of collaborative partnership on common areas of interest

Source/collection of data Signed partnership agreements

Method of calculation The sum of approved partnership projects implemented with employers 

Data limitations Delay due to legalities involved with the process

Type of indicator Input

Calculation type Non-cumulative

Reporting cycle Bi-annually

New indicator No 

Desired performance
When the number of partnership projects implemented with sector employers is equal 
to the target and supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 1.3.2.4

Dimension Description

Indicator title Number (#) of sector career guidance partnerships implemented

Short defi nition Partnerships entered into with various stakeholders to provide career guidance 

Purpose/importance
To provide learners with information tools that will assist them in making informed 
career decisions

Source/collection of data
Signed partnership agreement; attendance registers; career guidance invitation, career 
expos and career guidance handbook 

Method of calculation The sum of sector career guidance initiatives implemented

Data limitations Budget restrictions

Type of indicator Input 

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator No

Desired performance
When the total number of sector career guidance partnerships is equal to target and 
supported with POE

Indicator responsibility Chief Operations Offi  cer
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PROGRAMME 2: PLANNING 

Sub-Programme 2.1: Research and Sector Skills Plan

KPI Defi nition Form – KPI Number: 2.1.1.1

Dimension Description

Indicator title Percentage (%) research agenda items achieved

Short defi nition
Seeks to measure the amount of research conducted in line with the research agenda.  
The approved research agenda items covers pertinent areas into which research must be 
conducted within the sector

Purpose/importance
Research into the sector is necessary to inform the Sector Skills Plan which determines 
the strategic priorities of the SETA

Source/collection of data
CATHSSETA research agenda contained within the research policy and guidelines.  
Research outputs submitted by appointed service providers and internal research 
activities

Method of calculation
(a = total number of research agenda items achieved) divided by (b = total number of 
research agenda items)  x 100 i.e. (a/b)*100

Data limitations
Absence of suitable service providers to conduct required research, changes in 
governance structures; procurement delays

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Annually

New indicator No

Desired performance
When the percentage of research agenda items achieved is greater than or equal to 80% 
target and supported with POE

Indicator responsibility Chief Executive Offi  cer
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KPI Defi nition Form – KPI Number: 2.1.1.2 

Dimension Description

Indicator title Percentage (%) of training achieved within the sector

Short defi nition
An analysis of Annual Training Report (ATR) and Workplace Skills Plan (WSP) submitted 
by employers 

Purpose/importance
To establish training undertaken in the sector by employers submitting Mandatory Grant 
applications 

Source/collection of data Annual WSP and ATR data

Method of calculation
[(a = total number of training achieved within the sector) divided by (b = total number of 
intended training reported by the sector in previous year) x 100 i.e a/b*100 

Data limitations Delayed submission of data by service provider

Type of indicator Output

Calculation type Standard

Reporting cycle Annual

New indicator Yes

Desired performance
When the percentage of training accomplished by sector is greater than or equals to 
90% target and supported with POE

Indicator responsibility Chief Executive Offi  cer
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Sub-Programme 2.2: Organisational Performance Management

KPI Defi nition Form – KPI Number: 2.2.1.1

Dimension Description

Indicator title Number (#) of performance monitoring reports produced

Short defi nition
Performance monitoring reports include the Quarterly Monitoring Reports (QMR), 
Performance Information Report, Monitoring Report and Annual Report  

Purpose/importance To monitor organisational performance to ensure alignment with strategy

Source/collection of data Data received from learning programmes implemented and divisional monthly reports 

Method of calculation The sum of performance monitoring reports produced 

Data limitations Unreliable and/or invalid information reported 

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator No

Desired performance
When the number of performance monitoring reports produced are equal to the 
target and supported with POE

Indicator responsibility Monitoring and Evaluation Manager
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KPI Defi nition Form – KPI Number: 2.2.1.2

Dimension Description

Indicator title Number (#) of performance evaluation reports produced

Short defi nition
Performance evaluation reports include the Quarterly Monitoring Reports (QMR), 
Performance Information Report, Evaluation Report and Annual Report.  

Purpose/importance
To evaluate organisational performance to ensure pre-determined objectives are 
achieved

Source/collection of data
Data received from learning programmes implemented and divisional monthly 
reports

Method of calculation Sum of the performance evaluation reports produced

Data limitations Incomplete data 

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Bi-annually

New indicator No

Desired performance
When the number of performance evaluation reports produced are equal to the 
target and supported with POE

Indicator responsibility Monitoring and Evaluation Manager
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PROGRAMME 3:  LEARNING PROGRAMMES 

Sub-Programme 3.1: Occupationally directed programmes 

KPI Defi nition Form – KPI Number: 3.1.1.1

Dimension Description

Indicator title Number (#) of unemployed learners entering Learnership programmes

Short defi nition Unemployed learners entering Learnership programmes

Purpose/importance To establish the number of unemployed learners enrolled in Learnerships 

Source/collection of data

DHET/QCTO Learnership registration certifi cate, registered and duly signed learnership 
agreement, duly signed fi xed term contract of employment, certifi ed ID copy of 
learner, certifi ed copy of learner’s highest qualifi cations, training provider certifi cate of 
accreditation applicable to Learnership

Method of calculation
The sum of successfully registered unemployed learners entering Learnership 
programmes captured on the SETA Management System (SMS)

Data limitations Incomplete and/or inaccurate data supplied by service provider and/or learner

Type of indicator Input

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator No

Desired performance
When the number of unemployed learners entering Learnership programmes is equal to 
the target and supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.1.1.2

Dimension Description

Indicator title Number (#) of unemployed learners completing Learnership programmes

Short defi nition Unemployed learners completing Learnership programmes

Purpose/importance To establish  the number of unemployed  learners completing  Learnerships 

Source/collection of data

DHET/QCTO Learnership registration certifi cate, registered and duly signed Learnership 
agreement, duly signed fi xed term contract of employment, certifi ed ID copy of 
learner, certifi ed copy of learner’s highest qualifi cations, training provider certifi cate of 
accreditation applicable to Learnership, certifi ed copy of completion certifi cate/statement 
of results

Method of calculation
The sum of unemployed learners successfully completing Learnership programmes 
captured on the SETA Management System (SMS) 

Data limitations Incomplete and/or inaccurate data supplied by service provider and/or learner

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator No

Desired performance
When the number of unemployed learners completing Learnerships is equal to the target 
and supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.1.1.3

Dimension Description

Indicator title Number (#) of employed learners entering Learnership programmes

Short defi nition Employed learners entering Learnership programmes

Purpose/importance To establish the number of employed learners enrolled in Learnership programmes  

Source/collection of data

DHET/QCTO Learnership registration certifi cate, registered and duly signed Learnership 
agreement, duly signed confi rmation of employment, certifi ed ID copy of learner, 
certifi ed copy of learner’s highest qualifi cations, training provider certifi cate of 
accreditation applicable to Learnership

Method of calculation
The sum of successfully registered employed learners entering Learnership programmes 
captured on the SETA Management System (SMS)

Data limitations Incomplete and/or inaccurate data supplied by service provider and/or learner

Type of indicator Input

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator No 

Desired performance
When the number of employed learners entering Learnership programmes is equal to 
the target and supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.1.1.4

Dimension Description

Indicator title Number (#) of employed learners completing Learnership programmes

Short defi nition Employed learners completing Learnership programmes

Purpose/importance To establish the number of employed learners completing Learnership programmes  

Source/collection of data

DHET/QCTO Learnership registration certifi cate, registered and duly signed Learnership 
agreement, duly signed confi rmation of employment, certifi ed ID copy of learner, 
certifi ed copy of learner’s highest qualifi cations, training provider certifi cate of 
accreditation applicable to Learnership, certifi ed copy of completion certifi cate/
statement of results

Method of calculation
The sum of employed learners successfully completing Learnership programmes 
captured on the SETA Management System (SMS)

Data limitations Incomplete and/or inaccurate data supplied by service provider and/or learner

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator No

Desired performance
When the number of employed learners completing Learnership programmes is equal 
to the target and supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.1.1.5

Dimension Description

Indicator title Number (#) of unemployed learners entering Bursary programmes

Short defi nition Unemployed learners entering Bursary programmes

Purpose/importance To establish  the number of unemployed learners enrolled in Bursary programmes  

Source/collection of data
Duly signed Bursary agreement entered into between the learner and the SETA or its 
contracted agent, certifi ed copy of bursar’s ID and proof of registration or admission 
from the university or college

Method of calculation
The sum of successfully registered unemployed learners entering Bursary programmes 
captured on the SETA Management System (SMS)

Data limitations Incomplete and/or inaccurate data supplied by service provider and/or learner

Type of indicator Input

Calculation type Non-cumulative

Reporting cycle Bi-annually

New indicator No

Desired performance
When the number of unemployed learners entering Bursary programmes is equal to the 
target and supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.1.1.6

Dimension Description

Indicator title Number (#) of unemployed learners completing Bursary programmes

Short defi nition Unemployed learners completing Bursary programmes

Purpose/importance
To establish  the number of unemployed learners on Bursary programme completing 
part or full qualifi cation

Source/collection of data
Duly signed Bursary agreement entered into between the learner and the SETA or its 
contracted agent, certifi ed copy of bursar’s ID, certifi ed copy of qualifi cation or the letter 
from the institution confi rming that the bursar has completed the qualifi cation

Method of calculation
The sum of unemployed learners completing part or full qualifi cation on a Bursary 
programme 

Data limitations Incomplete and/or inaccurate data supplied by service provider and/or learner

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator No

Desired performance
When the number of unemployed learners completing Bursary programmes is equal to 
the target and supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.1.1.7

Dimension Description

Indicator title Number (#) of employed learners entering Bursary programmes

Short defi nition Employed learners entering Bursary programmes

Purpose/importance To establish  the number of employed learners enrolled in Bursary programmes  

Source/collection of data
Duly signed Bursary agreement entered into between the learner and the SETA or its 
contracted agent, certifi ed copy of bursar’s ID and proof of registration or admission from 
the university or college

Method of calculation
The sum of successfully registered employed learners entering Bursary programmes 
captured on the SETA Management System (SMS)

Data limitations Incomplete and/or inaccurate data supplied by service provider and/or learner

Type of indicator Input 

Calculation type Non-cumulative

Reporting cycle Bi-annually

New indicator No 

Desired performance
When the number of employed learners entering Bursary programmes is equal to the 
target and supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number:  3.1.1.8

Dimension Description

Indicator title Number (#) of employed learners completing Bursary programmes

Short defi nition Employed learners completing Bursary programmes

Purpose/importance
To establish  the number of learners (employed) on Bursary programme completing part 
or full qualifi cation 

Source/collection of data
Duly signed Bursary agreement entered into between the learner and the SETA or its 
contracted agent, bursar’s ID, copy of qualifi cation or the letter from the institution 
confi rming that the bursar has completed the qualifi cation

Method of calculation
The sum of employed learners completing part or full qualifi cation on Bursary 
programmes

Data limitations Incomplete and/or inaccurate data supplied by service provider and/or learner

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator No 

Desired performance
When the number of employed learners completing Bursary programmes is equal to the 
target and supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.1.1.9

Dimension Description

Indicator title Number (#) of unemployed learners entering Skills programmes

Short defi nition Unemployed learners entering Skills programmes

Purpose/importance To establish the number of enrolled learners in Skills programmes  

Source/collection of data
Duly signed Skills programmes agreement or a duly signed learner registration form with 
clear start and end dates of the programme and certifi ed copy of learner’s ID 

Method of calculation
The sum of successfully registered unemployed learners entering Skills programmes 
captured on the SETA Management System (SMS)

Data limitations Incomplete and/or inaccurate data supplied by service provider and/or learner

Type of indicator Input 

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator No 

Desired performance
When the number of unemployed learners entering Skills programmes is equal to the  
target and supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.1.1.10  

Dimension Description

Indicator title Number (#) of unemployed learners completing Skills programmes

Short defi nition Unemployed learners completing Skills programmes

Purpose/importance To establish  the number of  learners completing Skills programmes  (unemployed) 

Source/collection of data
Duly signed Skills programmes agreement or a duly signed learners registration form 
with clear start  and end date of the programme,  certifi ed copy of learner’s ID, copy of 
completion certifi cate/statement of results/ETQA assessment report

Method of calculation
The sum of unemployed learners successfully completing Skills programmes captured 
on the SETA Management System (SMS)

Data limitations Incomplete and/or inaccurate data supplied by service provider and/or learner

Type of indicator Output 

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator No 

Desired performance
When the number of unemployed learners completing Skills programmes is equal to the  
target and supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.1.1.11

Dimension Description

Indicator title Number (#) of employed learners entering Skills programmes

Short defi nition Employed learners entering Skills programmes

Purpose/importance To establish the number of enrolled learners in Skills programmes  (employed) 

Source/collection of data
Duly signed Skills programmes agreement or a duly signed learner registration form with 
clear start and end dates of the programme and certifi ed copy of learner’s ID

Method of calculation
The sum of employed learners entering Skills programmes captured on the SETA 
Management System (SMS)

Data limitations Incomplete and/or inaccurate data supplied by service provider and/or learner

Type of indicator Input 

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator No 

Desired performance
When the number of employed learners entering Skills programmes is equal to the  
target and supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.1.1.12

Dimension Description

Indicator title Number (#) of employed learners completing Skills programmes

Short defi nition Employed learners completing Skills programmes

Purpose/importance To establish  the number of  learners completing Skills programmes 

Source/collection of data
Duly signed Skills programmes agreement or a duly signed learners registration form 
with clear start  and end date of the programme , certifi ed copy of learner’s ID, Copy of 
completion certifi cate/Statement of results/ETQA assessment report

Method of calculation
The sum of employed learners successfully completing Skills programmes captured on 
the SETA Management System (SMS)

Data limitations Incomplete and/or inaccurate data supplied by service provider and/or learner

Type of indicator Output 

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator No 

Desired performance
When the number of employed learners completing Skills programmes is equal to the  
target and supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.1.1.13

Dimension Description

Indicator title Number (#) of unemployed learners entering Internship programmes

Short defi nition Unemployed learners entering Internship programmes

Purpose/importance
To establish the number of learners entering workplace based experiential learning 
opportunities 

Source/collection of data
Duly signed Internship agreement or a duly signed fi xed term employment contract 
between the intern and employer, certifi ed copy of learner’s ID, and certifi ed copy of the 
leaner’s qualifi cation

Method of calculation
The sum of unemployed learners entering Internship programmes captured on the SETA 
Management System (SMS)

Data limitations Incomplete and/or inaccurate data supplied by service provider and/or learner

Type of indicator Output 

Calculation type Non-cumulative

Reporting cycle Bi-annually

New indicator No 

Desired performance
When the number of unemployed learners entering Internship programmes is equal to 
the target and supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.1.1.14 

Dimension Description

Indicator title Number (#) of unemployed learners completing Internship programmes

Short defi nition Unemployed learners completing Internship programmes

Purpose/importance
To establish the number of learners completing workplace based experiential learning 
opportunities 

Source/collection of data

Duly signed Internship agreement or a duly signed fi xed term employment contract 
between the intern and employer, certifi ed copy of learner’s ID, and certifi ed copy of 
the leaner’s qualifi cation, certifi ed copy of a certifi cate/letter stating that the learner 
completed the Internship programme

Method of calculation
The sum of unemployed learners completing Internship programmes captured on the 
SETA Management System (SMS).

Data limitations Incomplete and/or inaccurate data supplied by service provider and/or learner

Type of indicator Output 

Calculation type Non-cumulative

Reporting cycle Bi-annually

New indicator No 

Desired performance
When the number of unemployed learners completing Internship programmes is equal 
to the target and supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.1.1.15

Dimension Description

Indicator title Number (#) of Artisans entering Training programmes

Short defi nition Artisans entering training programmes

Purpose/importance To establish  the number of Artisans entering training programmes

Source/collection of data
Duly signed apprenticeship/Learnership agreement of contract and the certifi ed copy of 
learner’s ID and certifi ed copy of the apprentice’s highest qualifi cation 

Method of calculation
The sum of successfully registered Artisans entering training programmes captured on 
the SETA Management System (SMS)

Data limitations Incomplete and/or inaccurate data supplied by service provider and/or learner

Type of indicator Output 

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator No 

Desired performance
When the number of Artisans entering training programmes is equal to the target and 
supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.1.1.16

Dimension Description

Indicator title Number (#) of Artisans completing training programmes

Short defi nition Artisans completing training programmes

Purpose/importance To establish  the number of  Artisans completing  training programmes

Source/collection of data

Duly signed apprenticeship/Learnership agreement of contract and the certifi ed copy of 
learner’s ID and certifi ed copy of the apprentice’s highest qualifi cation
Copy of trade test certifi cate signed by QCTO and trade test centre’s certifi cate of 
accreditation

Method of calculation
The sum of Artisans successfully completing training programmes captured on the SETA 
Management System (SMS)

Data limitations Incomplete and/or inaccurate data supplied by service provider and/or learner

Type of indicator Output 

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator Signifi cantly changed

Desired performance
When the number of Artisans completing training programmes is equal to the  target 
and supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.1.1.17

Dimension Description

Indicator title Number (#) of TVET learners entering in a Work Integrated Learning (WIL) programme

Short defi nition TVET learners entering Work Integrated Learning programme

Purpose/importance Number of TVET learners placed in Work Integrated Learning programme 

Source/collection of data
Duly signed workplace experience agreement or duly signed fi xed term employment 
contract and certifi ed student’s  ID copy

Method of calculation
The sum of TVET learners placed in Work Integrated Learning programme captured on 
the SETA Management System (SMS)

Data limitations Incomplete and/or inaccurate data supplied by service provider and/or learner

Type of indicator Output 

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator Signifi cantly changed

Desired performance
When the number of TVET learners entering in a WIL programme is equal to the  target 
and supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.1.1.18

Dimension Description

Indicator title Number (#) of TVET learners completing a Work Integrated Learning (WIL) programme

Short defi nition TVET learners completing Work Integrated Learning programme

Purpose/importance Number of TVET learners completing Work Integrated Learning Programme 

Source/collection of data
Duly signed workplace experience agreement or duly signed fi xed term employment 
contract and certifi ed student’s ID copy and Certifi cate/A duly signed letter of 
completion from the employer

Method of calculation
The sum of TVET learners completing Work Integrated Learning programme captured on 
the SETA Management System (SMS)

Data limitations Incomplete and/or inaccurate data supplied by service provider and/or learner

Type of indicator Output 

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator No 

Desired performance
When the number of TVET learners completing a WIL programme is equal to the  target 
and supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.1.1.19

Dimension Description

Indicator title Number (#) of university learners entering workplace experience

Short defi nition University learners placed with employers to gain work experience 

Purpose/importance
To ensure university learners are provided with work experience to enable them to enter 
the labour market 

Source/collection of data
Duly signed workplace experience agreement or duly signed fi xed term contract of 
employment, certifi ed copy of learner’s ID

Method of calculation
The sum of successfully registered university learners entering workplace experience 
captured on the SETA Management System (SMS)

Data limitations Incomplete and/or inaccurate data supplied by service provider and/or learner

Type of indicator Output 

Calculation type Non-cumulative

Reporting cycle Annually

New indicator No 

Desired performance
When the of university learners entering workplace experience is equal to the target and 
supported with POE

Indicator responsibility Chief Operations Offi  cer

-
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KPI Defi nition Form – KPI Number: 3.1.1.20

Dimension Description

Indicator title Number (#) of university learners completing workplace experience

Short defi nition University learners completing workplace experience

Purpose/importance Number of university learners completing workplace experience

Source/collection of data
Duly signed workplace experience agreement or duly signed fi xed term employment 
contract, certifi ed student’s ID copy and Certifi cate/a duly signed letter of completion 
from employer

Method of calculation
The sum of university learners completing workplace experience captured on the SETA 
Management System (SMS)

Data limitations Incomplete and/or inaccurate data supplied by service provider and/or learner

Type of indicator Output 

Calculation type Non-cumulative

Reporting cycle Annually

New indicator Signifi cantly changed

Desired performance
When the number of university learners completing workplace experience is equal to 
the  target and supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.1.2.1

Dimension Description

Indicator title Number (#) of Education, Training and Development (ETD) practitioners trained

Short defi nition Training of facilitators, assessors and moderators 

Purpose/importance To increase the number of qualifi ed ETD practitioners

Source/collection of data
Learners registration documents, attendance registers 
The data will be collected from the training providers

Method of calculation Total sum of ETD practitioners trained

Data limitations
Budget constraints
Insuffi  cient ETD practitioners undertaking training

Type of indicator Output 

Calculation type Non-cumulative

Reporting cycle Bi-annually

New indicator No 

Desired performance
When the number of ETD practitioners trained is equal to the target and supported with 
appropriate POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.1.3.1

Dimension Description

Indicator title Number (#) of TVET staff  entering training programmes

Short defi nition Establish the number of TVET staff  entering training programmes

Purpose/importance To capacitate staff  at TVET colleges 

Source/collection of data
Signed service provider contracts, learner agreements, learner ID copy
learner data uploaded electronically by training provider via SMS and manual 
submission of hard copies for proof of training

Method of calculation
The sum of TVET staff  entering training programmes captured on the SETA Management 
System (SMS)

Data limitations Insuffi  cient TVET staff  undertaking training

Type of indicator Output 

Calculation type Non-cumulative

Reporting cycle Bi-annually

New indicator No 

Desired performance
When the number of TVET staff  entering training programmes is equal to the  target and 
supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.1.3.2

Dimension Description

Indicator title Number (#) of TVET staff  completing training programmes

Short defi nition Establish the number of TVET staff  completing training programmes

Purpose/importance To improve capacity at TVET colleges

Source/collection of data

Signed service provider contracts, learner agreements, learner ID copy, certifi cates or 
statement of results.
Learner data uploaded electronically by training provider via SMS and manual 
submission of hard copies for proof of training

Method of calculation
The sum of TVET staff  completing training programmes captured on the SETA 
Management System (SMS)

Data limitations Inability of TVET staff  to complete training

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Bi-annually

New indicator No

Desired performance
When the number of TVET staff  completing training programmes is equal to the  target 
and supported by POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.1.4.1

Dimension Description

Indicator title Number (#) of legacy qualifi cations reviewed

Short defi nition Review of CATHSSETA qualifi cations

Purpose/importance To review qualifi cations to ensure these are aligned to industry requirements

Source/collection of data Qualifi cation documents, attendance registers of CEP meetings, project plan and reports

Method of calculation The sum of qualifi cations applications submitted  to the QCTO 

Data limitations
Participation of CEP members 
Unavailability of CEP members
QCTO processes changing

Type of indicator Output 

Calculation type Non-cumulative

Reporting cycle Bi-annually

New indicator No 

Desired performance
When the number of reviewed qualifi cations submitted to the QCTO is equal to the 
target and supported by POE

Indicator responsibility Chief Operations Offi  cer
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Sub-Programme 3.2: Rural and youth development

KPI Defi nition Form – KPI Number: 3.2.1.1

Dimension Description

Indicator title Number (#) of rural skills development projects implemented in provinces

Short defi nition Total number of skills development projects executed in rural areas

Purpose/importance To support skills development in rural areas 

Source/collection of data
A duly signed agreement/MOU/contract with clear defi ned deliverables and timelines 
entered into between the SETA and the contracted institution or organisation

Method of calculation The sum of rural development projects implemented

Data limitations
Limited infrastructure, diffi  culty in fi nding suitable learners, geographical spread of 
training providers

Type of indicator Output 

Calculation type Non-cumulative

Reporting cycle Bi-annually

New indicator No

Desired performance
When the number of rural skills development projects implemented are equal to the 
target and supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.2.1.2

Dimension Description

Indicator title Number (#) of youth development projects implemented

Short defi nition Total number of skills development projects focusing on youth executed 

Purpose/importance To implement skills development projects that will benefi t the youth

Source/collection of data
A duly signed agreement/MOU/contract with clear defi ned deliverables and timelines 
entered into between the SETA and the contracted institution or organisation

Method of calculation The sum of youth development projects implemented

Data limitations Diffi  culty in fi nding suitable learners

Type of indicator Output 

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator Yes

Desired performance
When the number of youth skills development projects implemented are equal to the 
target and supported with POE

Indicator responsibility Chief Operations Offi  cer
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Sub-Programme 3.3: Quality Assurance

KPI Defi nition Form – KPI Number: 3.3.1.1

Dimension Description

Indicator title Number (#) of quality assurance functions achieved 

Short defi nition Quality assurance is monitored to ensure compliance

Purpose/importance To ensure that CATHSSETA monitors the effi  cacy of its quality assurance processes

Source/collection of data Quality Assurance Checklist

Method of calculation Sum of quality assurance functions achieved 

Data limitations Staff  capacity limitations in completing all the required assurance functions

Type of indicator Effi  ciency

Calculation type Standard

Reporting cycle Quarterly

New Indicator Signifi cantly changed

Desired performance
When the total number of positive assurances in the checklist equals the target and 
supported with POE

Indicator responsibility Chief Operations Offi  cer
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Sub-Programme 3.4: Support to sectoral organisations

KPI Defi nition Form – KPI Number: 3.4.1.1

Dimension Description

Indicator title Number (#) of SMMEs directly supported 

Short defi nition Total number of SMMEs supported 

Purpose/importance To implement skills development projects that will benefi t SMMEs

Source/collection of data

A duly signed contract entered into between the small business and the SETA or a 
registration form for the small business support stating the kind of the support provided.  
Or workshop/meeting attendance register with clear purpose of supporting small 
businesses.  Or proof of payment by SETA to the small business (Grant payment)

Method of calculation Sum of SMMEs directly supported

Data limitations
Limited SMME participation
Absence of the POE
Registration status of the SMME

Type of indicator Output 

Calculation type Non-cumulative

Reporting cycle Annually

New indicator No (no target in previous fi nancial year)

Desired performance
When the number of SMMEs skills development projects implemented are equal to the 
target and supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.4.1.2

Dimension Description

Indicator title Number (#) of cooperatives directly supported  

Short defi nition Total number of cooperatives supported 

Purpose/importance To implement skills development projects that will benefi t cooperatives

Source/collection of data

A duly signed contract entered between the cooperative and the SETA; or a registration 
form for the cooperative support, stating the kind of support provided. Or workshop/
meeting attendance register with clear purpose of supporting cooperatives. Or proof of 
payment by SETA to the cooperative (Grant payment)

Method of calculation Sum of cooperatives directly supported 

Data limitations
Limited cooperative participation
Absence of the POE 
Registration status of cooperative

Type of indicator Output 

Calculation type Non-cumulative

Reporting cycle Annually

New indicator No (no target in previous fi nancial year)

Desired performance
When the number of cooperatives directly supported is equal to the target and 
supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.4.1.3

Dimension Description

Indicator title Number (#) of NGOs/NPOs directly supported 

Short defi nition Total number of NGOs/NPOs supported 

Purpose/importance To implement skills development projects that will benefi t NGOs

Source/collection of data

A duly signed contract entered into between the NGO NPO and the SETA; or registration 
form for the NGO/NPO support, stating the kind of support provided; or workshop/
meeting attendance register with clear purpose; and registration certifi cate or affi  davit 
confi rming the status/registration of the NGO/NPO

Method of calculation The sum of NGOs/NPOs development projects implemented

Data limitations
Limited cooperative participation
Absence of the POE 
Registration status of cooperative

Type of indicator Output 

Calculation type Non-cumulative

Reporting cycle Tri-annually

New indicator No (no target in previous fi nancial year)

Desired performance
When the number of NGOs/NPOs directly supported is equal to the target and 
supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.4.1.4

Dimension Description

Indicator title Number (#) of Trade Unions directly supported 

Short defi nition Total number of Trade Unions supported 

Purpose/importance To implement skills development projects that will benefi t Trade Unions

Source/collection of data

A duly signed contract entered into between the Trade Union and the SETA; or 
registration form for the Trade Union support, stating the kind of support provided; or 
workshop/meeting attendance register with clear purpose; and registration certifi cate or 
affi  davit confi rming the status/registration of the Trade Union

Method of calculation Sum of Trade Unions development projects implemented

Data limitations
Limited Trade Union participation
Absence of the POE 
Registration status of Trade Union

Type of indicator Output 

Calculation type Non-cumulative

Reporting cycle Tri-annually

New indicator No (no target in previous fi nancial year)

Desired performance
When the number of Trade Unions skills development projects implemented are equal 
to the target and supported with POE

Indicator responsibility Chief Operations Offi  cer
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Sub-Programme 3.5: Grant administration

KPI Defi nition Form – KPI Number: 3.5.1.1

Dimension Description

Indicator title
Number (#) of large levy paying employers directly supported through Mandatory 
Grants

Short defi nition
Large levy paying employers directly supported with Mandatory Grants upon approval 
of Mandatory Grant application

Purpose/importance To encourage training in the workplace

Source/collection of data
Mandatory Grant application forms, online evaluation forms, site visit reports, proof of 
mandatory grants payment    

Method of calculation Sum of approved large levy paying employers paid Mandatory Grants

Data limitations Insuffi  cient reporting of data 

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Bi-annually

New indicator No

Desired performance
When the number of large levy paying employers directly supported through 
Mandatory Grants is equal to the target and supported with POE

Indicator responsibility Chief Operations Offi  cer 
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KPI Defi nition Form – KPI Number: 3.5.1.2

Dimension Description

Indicator title
Number (#) of medium levy paying employers directly supported through Mandatory 
Grants

Short defi nition
Medium levy paying employers directly supported with Mandatory Grants upon 
approval of Mandatory Grant application

Purpose/importance To encourage training in the workplace

Source/collection of data
Mandatory Grant application forms, online evaluation forms, site visit reports, proof of 
Mandatory Grants payment    

Method of calculation Sum of approved medium levy paying employers paid Mandatory Grants

Data limitations Insuffi  cient reporting of data 

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Bi-annually

New indicator No

Desired performance
When the number of medium levy paying employers directly supported through 
Mandatory Grants is equal to the target and supported with POE

Indicator responsibility Chief Operations Offi  cer
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KPI Defi nition Form – KPI Number: 3.5.1.3

Dimension Description

Indicator title
Number (#) of small levy paying employers directly supported through Mandatory 
Grants

Short defi nition
Small levy paying employers directly supported with Mandatory Grants upon approval 
of Mandatory Grant application

Purpose/importance To encourage training in the workplace

Source/collection of data
Mandatory Grant application forms, online evaluation forms, site visit reports, proof of 
Mandatory Grants payment    

Method of calculation Sum of approved small levy paying employers paid Mandatory Grants

Data limitations Insuffi  cient reporting of data 

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Bi-annually

New indicator No

Desired performance
When the number of small levy paying employers directly supported through 
Mandatory Grants is equal to the target and supported with POE

Indicator responsibility Chief Operations Offi  cer 
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